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MOBILISSIMUS

MOBILITY PLANNING AND CONSULTANCY COMPANY
BASED IN BUDAPEST

COMITTED TO SMART, ECO-FRIENDLY AND COST-
EFFICIENT MOBILITY SYSTEMS

WORKING IN LOCAL AND INTERNATIONAL CONTEXT

MAIN ACTIVITIES: STRATEGIC PLANNING AND
CONSULTANCY

Planning and elaboration of strategies Professional cooperation

Consultancy, communication and marketing Education and trainings

Preparation of analyses and forecasts

Tendering and project management
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BACKGROUND TO THE SUMPs
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BACKGROUND OF
SUMPs

2009: ACTION PLAN ON URBAN MOBILITY
(EUROPEAN COMMISSION): TO STRENGHTEN THE PREPARATION OF
SUMPS IN THE EU COUNTRIES

2011: WHITE PAPER

(2.3./31.: URBAN MOBILITY PLANS)

HTTP://EUR-
LEX.EUROPA.EU/LEXURISERV/LEXURISERV.DO?URI=COM:2011:0144:FIN:EN:PDF

EXAMINE THE POSSIBILITY OF A MANDATORY APPROACH

POTENTIALLY LINK REGIONAL DEVELOPMENT AND COHESION FUNDS
TO CITIES AND REGIONS SUBMITTING A SUMP.

2013: COMMUNICATION FROM THE COMMISSION TO THE EUROPEAN

PARLIAMENT, THE COUNCIL, THE EUROPEAN ECONOMIC AND SOCIAL
COMMITTEE AND THE COMMITTEE OF THE REGIONS

TOGETHER TOWARDS COMPETITIVE AND RESOURCE-
EFFICIENT URBAN MOBILITY

HTTP://EC.EUROPA.EU/TRANSPORT/THEMES/URBAN/DOC/UMP/COM(2013)913_EN.PDF
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http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0144:FIN:EN:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0144:FIN:EN:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0144:FIN:EN:PDF

STRATEGIC PLAN
*# PLANNING CULTURE AND PRACTICE
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SUMP APPROACH

PLANNING METHODOLOGY

»PLANNING FOR PEOPLE” -
IMPROVING THE LIVING CONDITIONS
IN THE CITIES AND ITS
SURROUNDINGS

»IF YOU PLAN CITIES FOR CARS AND TRAFFIC,
YOU GET CARS AND TRAFFIC. IF YOU PLAN
FOR PEOPLE AND PLACES, YOU GET PEOPLE

AND PLACES” — FRED KENT, PROJECT FOR PUBLIC
SPACES
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THE SUMP CYCLE

A FULL SUMP CYCLE INCLUDES FOUR MAIN
PHASES:

I: PREPARING WELL FOR THE PLANNING PROCESS
II: RATIONAL AND TRANSPARENT GOAL SETTING
lll: ELABORATING THE PLAN

IV: IMPLEMENTING THE PLAN

SUMP GUIDELINES DEVELOPED IN ELTIS PLUS:
11 ELEMENTS (= MAIN STEPS) AND 32 ACTIVITIES
(= DETAILING SPECIFIC TASKS)
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Implementing Preparing
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the plan transparent

Elaborating Rational and

Rupprecht Consult, 31 March 2011
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METHODOLOGY BACKGROUND
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GUIDELINES

DEVELOPING AND IMPLEMENTING A
SUSTAINABLE URBAN MOBILITY PLAN

Tajékoztatéd
a Fenntarthato Varosi Mobilitasi
Terv (SUMP) készitésérol

INTERNATIONAL SUMP
GUIDELINES AS A GENERAL
PLANNING BACKGROUND
DOCUMENT

- NOT SPECIFIED TO THE
COUNTRIES’ CHARACTERISTICS

PERSONALIZED, COUNTRY
SPECIFIC LOCAL
DOCUMENTS, GUIDELINES
ARE NEEDED
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FINANCIAL BACKGROUND OF SUMPs IN THE

HUNGARIAN OPERATIONAL PROGRAMMES (2014-2020)

[

INTEGRATED TRANSPORT OPERATIONAL

INVESTMENTS)

SUSTAINABLE URBAN MOBILITY DEVELOPMENT

AND IMPROVEMENT OF THE SUBURBAN RAILWAY

ACCESSIBILITY (IN DIFFERENT REGIONS)
TERRITORIAL AND SETTLEMENT DEVELOPMENT
OPERATIONAL PROGRAMME, TOP (EUROPEAN
REGIONAL DEVLEOPMENT FUND)

FINANCING OF SUMP PLANNING

SUSTAINABLE URBAN MOBILITY DEVELOPMENT
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BACKGROUND AND COMMITMENT

I\/IAN DATORY OR COMI\/IITMENT LED PROCESS?

INFRASTRUCTURE BASED OR PLANNING FOR PEOPLE?

UNDERSTANDING OF THE LOCAL CIRCUMSTANCES — NO “ONE SIZE FITS ALL” SOLUTIONS,

NO GLOBAL SCHEMES; POLITICAL CONDITIONS MUST BE CONSIDERED
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BACKGROUND AND COMMITMENT
REQUIRED TIME AND RESOURCES

WE WOULD LIKE A SUMP AS QUICK
AS POSSIBLE FOR A LOW PRICE AS
SUMP IS MANDATORY FOR
INFRASTRUCTURE PROJECTS
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PREPARATION OF SUMP NEEDS
TIME, COMMITMENT
AND FINANCIAL RESOURCES
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PARTICIPATION AND PUBLIC INVOLVEMENT

ZALAEGERSZEG FENNTART

ATO

VAROSI MOBILITASI TERVE (SUMP)

A varosok élhetdségét jelentdsen befolydsolja o
kaztertletek mindsége €s a kozlekedési rendszer
szinvonala.

Ahhoz, hogy Zalaegerszeg és  kornyékének
lakossaga, @7 itt dolgorok és a7 ide ldatogatok
kényelmes, biztonsagos, korszer(i és
kdrnyezetbarat kozlekedesi rendszert
haszndlhassanalk egy kellemes és vonzd varosi
kérnyezetben, hosszi tavrd dtgondolt,
dsszehangolt fejlesztésekre van szikség. Azért,
hogy mindez megvalésuljon, az Onkarmanyzat
meghizasdbél a  Mobilissimus  Kft.  2016-ban
alkészitette Zalaegerszeg fenntarthatd  varosi
maobilitasi tervét {sustainable urban mohility plan
—SUMP).

Tovabhi informacio:
zalaegerszeg.hu/kozlekedes
mobilissimus.hu
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A SUMP epy stratégiai terv, amelynek alapjat o
kozlekedsk szokasainak és igényeinek részletes
felmérése, wvalamint az érintettekkel toérténd
folyamatos aktiv cgyittmikddcs képezte.

A terv a vdrost a karnyesd telepiilésekkel egyitt,
egy egységként kezeli. Osszesen mintegy 60
intézkedést, fejlesztési projektet javasol. A
fejlesztések minden kazlekedési modra
kiterjednek, ugyanakkor elsdsorban d
karnyezetbarat kozlekedési modok — gyalogos,
kerékpdros €s kozosseégi kozlekedés — térnyerését
tamogatjdk. A fejlesztések  jol  Gtemezett
megvaldsitasdval csolkkennek majd a varosban a
torlédasok, &s tisztdbba, eélhetébbé valik a
kérnyezet, mikézhen javulnak a kézlekedési
rendszer dltal nyujtott szelgaltatdsok.
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INVOLVE STAKEHOLDERS AND
MAKE THEM ACITVE PLAYERS IN
THE PROCESS

REAL INVOLVEMENT VS. SERIES
OF COMPLAINTS?

BIG STEPS FROM THE WAY
“USED TO BE TOLD” TO THE
“BEING INVOLVED” APPROACH.

ORGANISE DIFFERENT EVENTS
TO FIND AS MANY
STAKEHOLDER GROUPS AS
POSSIBLE

HIGH QUALITY
COMMUNICATION

DESIGN VISUAL AND
ATTRACTIVE BROCHURES,
DOCUMENTS
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VISION, GOAL SETTING AND MEASURABLE INDICATORS

CLEAR VISION AND GOAL SETTING

COHERENCE WITH OTHER URBAN,
REGIONAL AND MOBILITY PLANNING
| DOCUMENTS

i)

~ MEASURABLE INDICATORS

VISION LED PROCESS OR RUNNING FOR
' AD-HOC SUBSIDIES?
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" FROM GOAL SETTING TO MEASURES: “ALL YOU CAN EAT OR DAILY
~ MEAL”?

S THAN A COMPLEX “ALL YOU
VRS I ¢ CAN EAT” DREAM MENU
e dc tovons WITHOUT REAL PRIORITIES —

aoP "
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o % PROJECT SELECTION
Pla du Your
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' VISION ORIENTED, EFFICIENT
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i MEASURES TO BE SET UP
Dexment
& COHERENT AND WELL
CONNECTED MEASURES
INSTEAD OF SEPARATED
PROJECT PUZZLES
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PROJECT SELECTION
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FREQUENT MISTAKES

JUST TICKING OFF THE TASK

TAKING OVER OLD PLANS, IDEAS
WITHOUT REVISING THEM

BUILDING IN NEW IDEAS
WITHOUT EXAMINING THEM

CREATING A DREAM
COLLECTION OF THE MEASURES

DECREASE OF THE QUALITY DUE
TO TIME PRESSURE

FORGETTING MONITORING
AND REVISION
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EXPERIENCES OF SUMP IN PRACTICE




ROLE OF MOBILISSIMUS’ EXPERTS IN SUMPs IN HUNGARY

N = . &) ’};"‘
ZALAEGERSZEG | | - . ||°
GESS 2 S ¥ S &N
FENNTARTHATO =~
VAROSI MOBILITASI . 4

DUNAUJVAROS

2010-2011:

PARTICIPATION IN THE
INTERNATIONAL SUMP
DEVELOPING PROCESS

2012-2015:
IMPLEMENTATION OF SUMP
METHODOLOGY IN HUNGARY

2014:
FIRST SUMP PROPOSALS FOR
HUNGARIAN CITIES

2015-2017:

PREPARATION OF SUMPS FOR 4
HUNGARIAN CITIES AND
NEGOTIATIONS WITH OTHERS
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MAIN STEPS OF OUR SUMP IN ZALAEGERSZEG




EXPERIENCES IN ZALAEGERSZEG

SURVEYS

QUESTTION-
NAIRES

FORA FOR
NGOs,
PROFESSIONALS
| AND CITIZENS
e g S LOCAL ACTIONS
8 0 @8 CONNECTED TO
EVENTS E.G.
MOBILITY WEEK
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EXPERIENCES IN EGER LOCAL ACTIONS

SURVEYS
QUESTIONNAIRES

On mit gondol Eger kézlekedésérsi? FO RA

Kérjiik, mondja el véleményét a kérdéiv kitdltésévell
INVOLEMENT OF MANY
STAKEHOLDER GROUPS

K.bzlEKED-fS! xékodw

Ricik Li

VAROSI JOVOKEP
Milyen varosban szeretne élni 15 év mialva? Valassza ki és rangsorolja a 5 legfontosabbat !

Nyugodt, békés (11.) EI5 kultaraja (7.)
Ertékdrzs, hagyomdényait apold (15.)

Sportos, aktiv (8.)
Képzett, kreativ (10.}

Pezsgd, izgalmas (6.)
Vendegvara, turistabarat (13.}

Befogado, szolidaris (14.)
Egészseges (9.)
Fejlett, versenyképes {4.)

Z5id {12.)
Jomadi, megeélhetést biztositd (3.)

. Otthonos, baratsagos (2.)
Tiszta {1.}

Biztonsagos (5.)
Fejlett térségi kbzpont (16.}
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' : ' PARTICIPATION

SURVEYS

QUESTION-
NAIRES

Tisztelt Lakosok!

Dunatjvaros Megyei logli Véros Onkorményzata megbizasahdl a Mobilissimus Kft. ’ } — Viz -i v - o . & |NVO LVEM ENT
késziti Dunaljvaros Fenntarthaté Varosi Mobilitasi Tervét (SUMP). A terv célja, hogy ¢ s R/ s - v

hosszu tévon gondolkodva el8segitse egy élhetd, szerethet§ és emberkdzpontil i i i A > g3t - - AN . OF D|FFERENT
vérosi kdrnyezet kialakitdsat és a jelenleginél korszeriibb kozlekedés megteremtését. | cHE 9 - ) \ )

A stratégia megalapozasa érdekében kozlekedési felmérésekre (kikérdezésekre és & A S el W * - g e 0 STAKEHOLDERS
utasszamlalasokra) keriil sor Dunadjvarosban. F -2 < y ol : BRELTL ™

A felmérések tervezett idépontja:

2016, szeptember 8. Kikérdezés az utazasi szokdsakrdl a napgyobb mepdlldkban és az autdbusz-allamason | { = 29 b > aa . - N 3 p

2014, szeptamber 10, Utasszamldlés a helyi buszjaratokon ) i ! 3 t $ ™ . 3 o . D ATA

2014, szeptember 13, Utasszarldlds a helyi buszjdratokon | ; \ 1 P f e T e,

2016, szeptember 14, Koizot és kerékpdras szamldlésok dpontolchan és a vdros bevezetd (tjain “ ) ] ¢ e $7 x > =% € A\& 3 CO LLECT I O N

2016, szeptember L5, Utasszamldlds a helykdzi autdbuszok nagyabb megdlidiban és az autabusz- Pt | = ‘ 3 - - o Tagg) P il U
Allamason. Utasszamlalas és kikérdezdsek a vasiton. Parkaldsfelmérés. . e - 3 5 g : D oy % 2 : TRA F F I C

Kerjlk, kdzremiikddésével segitse On is a kérdezé- és szamlaldbiztosok munkajat! ;

Dunaljvaros kozlekedésével kapcsolatos észrevételeit, javaslatait e-mailben a . f e i3 (¥ £ N s CO U NT| N G
sump@pmbh.dunanet.bu cimen, illetve a http://www.dunaujvaros.hufsump-kerdoiv : 7 G . - g Pl \ % -

linken elérhetd kozlekedési kérd&iv kitdltésével is jelezheti.
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CONCLUSIONS

PROVIDE TIME AND RESOURCES TO THE PROCESS

LISTEN TO THE PROBLEMS OF RESIDENTS AND
OTHER STAKEHOLDERS

BE COMMITTED TOWARDS SUSTAINABLE
MOBILITY THAT IS OUR COMMON FUTURE

FOCUS ON THE MOST EFFICIENT MEASURES
SERVING THE GOALS

FOLLOW AND USE THE PLAN DURING ITS WHOLE
LIFECYCLE
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THANK YOU FOR YOUR ATTENTION!

MOBILISSIMUS Ltd.
Andras EKES
managing director
ekes@mobilissimus.hu

+ 36 30 869 1674
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