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MOBILISSIMUS 
• MOBILITY PLANNING AND CONSULTANCY COMPANY 

BASED IN BUDAPEST 

• COMITTED TO SMART, ECO-FRIENDLY AND COST-
EFFICIENT MOBILITY SYSTEMS 

• WORKING IN LOCAL AND INTERNATIONAL CONTEXT 

 

• MAIN ACTIVITIES: STRATEGIC PLANNING AND 
CONSULTANCY  

 
 
 



BACKGROUND TO THE SUMPs 

 

 

 



BACKGROUND OF 
 SUMPs 

2009: ACTION PLAN ON URBAN MOBILITY 
(EUROPEAN COMMISSION): TO STRENGHTEN THE PREPARATION OF 
SUMPS IN THE EU COUNTRIES 

2011: WHITE PAPER  
(2.3./31.: URBAN MOBILITY PLANS) 
HTTP://EUR-
LEX.EUROPA.EU/LEXURISERV/LEXURISERV.DO?URI=COM:2011:0144:FIN:EN:PDF   

EXAMINE  THE  POSSIBILITY  OF  A  MANDATORY  APPROACH   

POTENTIALLY LINK REGIONAL DEVELOPMENT AND COHESION FUNDS 
TO CITIES AND REGIONS SUBMITTING A SUMP. 

2013: COMMUNICATION FROM THE COMMISSION TO THE EUROPEAN 

PARLIAMENT, THE COUNCIL, THE EUROPEAN ECONOMIC AND SOCIAL 
COMMITTEE AND THE COMMITTEE OF THE REGIONS  

TOGETHER TOWARDS COMPETITIVE AND RESOURCE-
EFFICIENT URBAN MOBILITY 
HTTP://EC.EUROPA.EU/TRANSPORT/THEMES/URBAN/DOC/UMP/COM(2013)913_EN.PDF  

 

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0144:FIN:EN:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0144:FIN:EN:PDF
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2011:0144:FIN:EN:PDF


SUMP APPROACH 

STRATEGIC PLAN  

PLANNING CULTURE AND PRACTICE 

PLANNING METHODOLOGY 

„PLANNING FOR PEOPLE” – 
IMPROVING THE LIVING CONDITIONS 
IN THE CITIES AND ITS 
SURROUNDINGS 

„IF YOU PLAN CITIES FOR CARS AND TRAFFIC, 
YOU GET CARS AND TRAFFIC. IF YOU PLAN 
FOR PEOPLE AND PLACES, YOU GET PEOPLE 
AND PLACES” – FRED KENT, PROJECT FOR PUBLIC 

SPACES 
 



THE SUMP CYCLE 

A FULL SUMP CYCLE INCLUDES FOUR MAIN 
PHASES: 

I: PREPARING WELL FOR THE PLANNING PROCESS 

II: RATIONAL AND TRANSPARENT GOAL SETTING 

III: ELABORATING THE PLAN 

IV: IMPLEMENTING THE PLAN 

SUMP GUIDELINES DEVELOPED IN ELTIS PLUS: 
11 ELEMENTS (= MAIN STEPS) AND 32 ACTIVITIES 
(= DETAILING SPECIFIC TASKS) 



METHODOLOGY BACKGROUND 

 

 

 

INTERNATIONAL SUMP 
GUIDELINES AS A GENERAL 
PLANNING BACKGROUND 
DOCUMENT 
 
- NOT SPECIFIED TO THE                     
COUNTRIES’ CHARACTERISTICS 

 

PERSONALIZED, COUNTRY 
SPECIFIC LOCAL 
DOCUMENTS, GUIDELINES 
ARE NEEDED 
 



FINANCIAL BACKGROUND OF SUMPs IN THE 
HUNGARIAN OPERATIONAL PROGRAMMES (2014-2020) 

INTEGRATED TRANSPORT OPERATIONAL 
PROGRAMME, IKOP (COHESION FUND 
INVESTMENTS) 

SUSTAINABLE URBAN MOBILITY DEVELOPMENT 
AND IMPROVEMENT OF THE SUBURBAN RAILWAY 
ACCESSIBILITY (IN DIFFERENT REGIONS) 

TERRITORIAL AND SETTLEMENT DEVELOPMENT 
OPERATIONAL PROGRAMME, TOP (EUROPEAN 
REGIONAL DEVLEOPMENT FUND) 

FINANCING OF SUMP PLANNING 
SUSTAINABLE URBAN MOBILITY DEVELOPMENT 

 



GENERAL EXPERIENCES 

 

 

 



BACKGROUND AND COMMITMENT 
 

MANDATORY OR COMMITMENT LED PROCESS? 

INFRASTRUCTURE BASED OR PLANNING FOR PEOPLE? 

UNDERSTANDING OF THE LOCAL CIRCUMSTANCES – NO “ONE SIZE FITS ALL” SOLUTIONS, 
NO GLOBAL SCHEMES; POLITICAL CONDITIONS MUST BE CONSIDERED 



REQUIRED TIME AND RESOURCES  

 

 

 

WE WOULD LIKE A SUMP AS QUICK 
AS POSSIBLE FOR A LOW PRICE AS 
SUMP IS MANDATORY FOR 
INFRASTRUCTURE PROJECTS 

 

 

 

 

PREPARATION OF SUMP NEEDS  
TIME, COMMITMENT 
 AND FINANCIAL RESOURCES   

BACKGROUND AND COMMITMENT 



PARTICIPATION AND PUBLIC INVOLVEMENT 

 

 

 

INVOLVE STAKEHOLDERS AND 
MAKE THEM ACITVE PLAYERS IN 
THE PROCESS 

REAL INVOLVEMENT VS. SERIES 
OF COMPLAINTS?  

BIG STEPS FROM THE WAY 
“USED TO BE TOLD” TO THE 
“BEING INVOLVED” APPROACH. 

ORGANISE DIFFERENT EVENTS 
TO FIND AS MANY 
STAKEHOLDER GROUPS AS 
POSSIBLE 

HIGH QUALITY 
COMMUNICATION 

DESIGN VISUAL AND 
ATTRACTIVE BROCHURES, 
DOCUMENTS 
 
 
 
 
 
 
 
 
 



IDENTIFICATION OF PROBLEMS 

 

 

 



VISION, GOAL SETTING AND MEASURABLE INDICATORS 

 

 

 

CLEAR VISION AND GOAL SETTING 

COHERENCE WITH OTHER URBAN, 
REGIONAL AND MOBILITY PLANNING 
DOCUMENTS 

MEASURABLE INDICATORS 

 

VISION LED PROCESS OR RUNNING FOR 
AD-HOC SUBSIDIES? 

 

 

 

 

 

 

 

 

 

 

 



FROM GOAL SETTING TO MEASURES: “ALL YOU CAN EAT OR DAILY 
MEAL”? 

FOCUS: MORE A DAILY MEAL 
THAN A COMPLEX “ALL YOU 
CAN EAT” DREAM MENU 
WITHOUT REAL PRIORITIES – 
PROJECT SELECTION 

VISION ORIENTED, EFFICIENT 
MEASURES TO BE SET UP  

COHERENT AND WELL 
CONNECTED MEASURES 
INSTEAD OF SEPARATED 
PROJECT PUZZLES 

 

 

 

 

 

 

? 



PROJECT SELECTION 

 

 

 



FREQUENT MISTAKES 
 

JUST TICKING OFF THE TASK 

TAKING OVER OLD PLANS, IDEAS 
WITHOUT REVISING THEM 

BUILDING IN NEW IDEAS 
WITHOUT EXAMINING THEM 

CREATING A DREAM 
COLLECTION OF THE MEASURES 

DECREASE OF THE QUALITY DUE 
TO TIME PRESSURE 

FORGETTING MONITORING 
AND REVISION 

 

 
 



EXPERIENCES OF SUMP IN PRACTICE 

 

 

 



ROLE OF MOBILISSIMUS’ EXPERTS IN SUMPs IN HUNGARY 

 

 

 

2010–2011:  
PARTICIPATION IN THE 
INTERNATIONAL SUMP 
DEVELOPING PROCESS 

2012–2015:  
IMPLEMENTATION OF SUMP 
METHODOLOGY IN HUNGARY 

2014:  
FIRST SUMP PROPOSALS FOR 
HUNGARIAN CITIES 

2015–2017:  
PREPARATION OF SUMPS FOR 4 
HUNGARIAN CITIES AND 
NEGOTIATIONS WITH OTHERS 



 

 

 

MAIN STEPS OF OUR SUMP IN ZALAEGERSZEG 

GOAL AND IMPORTANCE OF THE SUMP MOBILITY SYSTEM OF ZALAEGERSZEG FRAMEWORKS OF THE MOBILITY PLAN 

VISION AND THE GOALS RELATED TO MOBILITY TOOLS OF THE IMPLEMENTATION IMPLEMENTATION OF THE SUMP 



EXPERIENCES IN ZALAEGERSZEG 

 

 

 

SURVEYS 

QUESTTION-
NAIRES  

FORA FOR 
NGOs, 
PROFESSIONALS 
AND CITIZENS 

LOCAL ACTIONS 
CONNECTED TO 
EVENTS E.G. 
MOBILITY WEEK 

 

 

 

 

 



EXPERIENCES IN EGER 

 

 

 

LOCAL ACTIONS 

SURVEYS 

QUESTIONNAIRES 

FORA 

INVOLEMENT OF MANY 
STAKEHOLDER GROUPS 



EXPERIENCES IN DUNAÚJVÁROS 

 

 

 

PUBLIC 
PARTICIPATION 

 

SURVEYS 

QUESTION-
NAIRES 

 

INVOLVEMENT 
OF DIFFERENT 
STAKEHOLDERS 

 

DATA 
COLLECTION, 
TRAFFIC 
COUNTING 

 

 

 

 

 



CONCLUSIONS 
PROVIDE TIME AND RESOURCES TO THE PROCESS 

LISTEN TO THE PROBLEMS OF RESIDENTS AND 
OTHER STAKEHOLDERS 

BE COMMITTED TOWARDS SUSTAINABLE 
MOBILITY THAT IS OUR COMMON FUTURE 

FOCUS ON THE MOST EFFICIENT MEASURES 
SERVING THE GOALS 

FOLLOW AND USE THE PLAN DURING ITS WHOLE 
LIFECYCLE  

 

 

 
 



THANK YOU FOR YOUR ATTENTION! 

MOBILISSIMUS Ltd. 
András EKÉS 

managing director 
  ekes@mobilissimus.hu  

+ 36 30 869 1674 
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